MONSON FINANCE COMMITTEE MINUTES
JANUARY 27, 2014


Present:
Bob Margerison, Peter Fimognari, Gerry Brayton, Bob Finnegan, Christine Edwards, Kurt Kaiser, Brenda Payette (Administrative Assistant), Deborah Mahar (Town Accountant)
Absent:
Jim Pennington, Maureen O’Sullivan, Jeremy Bergstrom, William Dominguez
The meeting was convened at 7:10pm

Mr. Fimognari made a motion to accept the minutes of the 10/28/13 meeting; Mr. Kaiser SECONDED and SO VOTED.

Mr. Kaiser made a motion to accept the minutes of the 11/4/13 meeting; Ms. Edwards SECONDED and SO VOTED.

CORRESPONDENCE:
*Request for Transfer From The Reserve Fund dated 1/23/14

Amount requested: $2,121.48

Appropriation Account: Season wages 101-630-5122-S100

Present balance in account:  $3,900.00

Amount to be used for the following purpose:

  Monies used to replace Steve Gordon, a union employee, who was out on sick leave for 7 weeks.

Ms. Edwards made a motion to transfer $2,121.48 from the Finance Committee Reserve Fund to the Seasonal Wages Account; Mr. Margerison SECONDED and SO VOTED YES.
*Town of Monson – Certification of Appropriations for Special Town Meeting November 4, 2013.

The Casino Consultant money that was appropriated will be returned to the Stabilization Account on June 30, 2014 (end of the year) because the casino vote did not get passed in Palmer.

*Memo to all departments dated 1/2/14 from Marty Gilmore regarding 2014 mileage reimbursement rate.  The IRS mileage reimbursement rate has been reduced by half a cent to .56 cents per mile for 2014.

*Letter cc: to FinCom from Pathfinder Regional Vocational-Technical High School District dated 1/7/2014 regarding roof replacement project.  A planned presentation is scheduled for January 29th at 6:30pm in the school library.

*Letter to FinCom from Tallage dated 1/13/14 regarding Mass. Municipal Assoc. Annual Meeting.

*Expenditure Ledger from 7/1/13 to 12/31/13.

*Memo to FinCom dated 11/22/13 from Deborah Mahar, Finance Director regarding Budget 2015.

*The Beacon

BUSINESS / NEW BUSINESS:
Meetings attended:  None.  The Capital Planning Meeting scheduled for next week.
Ms. Mahar budget update:
October 2011 storm:  Ms. Mahar said they still have not received money from the Federal Highway yet.  They have received all the money from FEMA and MEMA.
Received an amount from the Governor’s Budget that reflects an additional $25,000.  This will offset the Cherry Sheet amount of $22,000 to reflect a plus of $3,000.  Ms. Mahar stressed that these numbers are all preliminary still and these amounts are not set and can change.

The local receipts so far level funded but took off first time revenue items such as $44,000 from snow and ice.

Health Insurance, Ms. Mahar said they could be short in this account; seeing more enrollment umbers during the open enrollment period.

Getting close to balancing the budget but Ms. Mahar said that the unions are still negotiating, the Board of Selectmen has not set an increase rate yet and Pathfinder is at level funded.  The Schools budget is at level funded without the $100,000 for technology costs that was a onetime deal from last year.

New Town Hall/Police Station update:
Mr. Kaiser gave an update:
The foundation is about 65% complete.

A lot of money was spent to dig the hole, remove the contaminated dirt and then bring in good dirt.


90+ yards of contaminated earth had to be removed from the site.


They found a 6,000 gallon septic tank buried underground and stumps.

They have not spent any contingency money as of this time.

The next scheduled meeting of the Finance Committee is:

February 3, 2014 to review department budgets and draft a list of Department Heads to invite.
February 24, 2014.  Ms. Payette will schedule the Fire Department Chief and Police Department Chief to attend the meeting to discuss department budgets.

Meeting was adjourned at 8:10pm. 

Respectfully submitted, 

Brenda I. Payette

Administrative Assistant to the Finance Committee

